Southern Police Commission
Monthly Meeting
August 12, 2017
A public meeting of the Southern Police Commission was held on Wednesday, August 2, 2017 at the
New Freedom Borough Council Chambers, 49 East High Street, New Freedom, PA 17349.
Commission Members Present: Jeff Blum, Buck Buchanan, Roy Burkins, Robert Herzberger, Victoria
Ribeiro (Seated Alternate), Peter Schnabel, Brady Terrell (Seated Alternate), John Trout
Solicitor: Peter Ruth
Police Chief: James Boddington
Alternate Members Present: John-Paul Whitmore , Doug Young
Members Present in Audience: Rollin Apgar
Secretary: Nate Kirschman
PLEDGE OF ALLEGIANCE
The meeting was called to order by Chairman Trout at 19:03 with the pledge of allegiance to the flag and
a moment of silence for fallen police officers, firefighters, and EMT’s who lost their lives in the line of
duty.
CHAIRMAN’S ANNOUNCEMENTS
 Chairman Trout announced that there will be an Executive Session.
PUBLIC COMMENTS: There were no public comments.
REVIEW & APPROVAL OF JUNE MEETING MINUTES
 Commissioner Buchanan asked the Secretary if there were any changes made since the
previously emailed draft. Answer is no. A motion was made by Commissioner Herzberger,
seconded by Commissioner Buchanan, to approve minutes of the previous meeting as
published. A unanimous vote of Aye approved the minutes.
CONSULTANT’S REPORT
Consultant Chief Ron Smeal stated presented updated information regarding time analysis using
information obtained from the first 6 months of 2017. The first item is the analysis for the contracted
municipalities, showing time for services provided and expected results for the remainder of the year
The next section shows the analysis of same thing for the member municipalities.
The second page details call type information by municipality for the analyzed period of time.
The consultant and department leadership are using this information to support preparation to present
a budget for the September meeting.
There were several detailed questions and answers and other clarifying discussion between the
consultant and commissioners.
The document copy being presented by Ron Smeal was distributed to the Commissioners present to
facilitate the discussion and a copy of it is attached to, and made a part of, these minutes.
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REVIEW & APPROVAL OF JUNE 2017 EXPENDITURES - FINANCE & BUDGET
 Expenses for June 2017 were presented and reviewed. Chief Boddington and Gail Prego
provided clarifying information including information regarding spending cuts in some areas to
balance other areas that were over expected amounts. Of specific discussion were vehicle
repair costs and the speed trailer which is 12 years old. Finance Administrator Gail Prego
clarified adjustments for insurance reimbursements and other adjustments that the balance is
just about where they would be expected. Chief Boddington metioned that overtime is being
watch carefully to keep it to a minimum. Premium pay for holidays tends to cause increased
expenses. Commissioner Buchanan inquired regarding effect of vacations on overtime.
Overtime is also affected by being one officer down on the roster. Commissioner Buchannan
asked for clarification that all carried-over vacation time had been used. Very little vacation had
been carried over and it’s all used.
 A motion was made by Commissioner Schnabel, seconded by Commissioner Blum, to approve
expenditures for check numbers 10492 through 10520 in the amount of $187,777.97. A motion
carries with an Aye vote unanimously.
CHIEF’S REPORT
 Chief Boddington reported that, due to the early meeting date and recent meeting, that there is
no formal hours, calls, and incidents report available for this meeting.
 The Chief reports that National Night Out was successful thanks to the efforts of Officer Hanson
and Marie Halapin, and other members of the community.
 There was a burglary in Shrewsbury last night at the laundromat, smashing the front window
and removing things.
 Stewartstown Carnival a few weeks ago was uneventful.
 Glen Rock Council meeting was anticipated to require special attention and turned out
uneventful. Mutual Aid was provided by the Sheriff’s Department and State Police. Commission
members from Glen Rock thanked the Chief for the successful and uneventful outcome.
 Chief Bean of SWRPD had requested support from local departments for the BBQ cook-off.
 Sgt. Smuck reported that there had been vehicle pursuits in Shrewsbury and New Freedom as
well as a rape case.
EXECUTIVE SESSION
 Chairman Trout requested a motion to include the alternate members present in the executive
session. A motion was made by Commissioner Buchanan, seconded by Commissioner Blum. An
Aye vote was made. At 19:32 the meeting moved to Executive Session.
RECONVENTION:
 The public meeting reconvened at 21:15. The Chairman announced that no decisions or votes in
the public meeting were needed as a result of the executive session.
INSURANCE & PENSION
 Commissioner Buchanan reported that a report was received from the auditor but hasn’t been
completely reviewed yet.
 Commissioner Schnabel shared information obtained from a Wall Street Journal article
regarding ill-funded police pensions putting cities in financial bind. This article can be read at:
https://www.wsj.com/articles/ill-funded-police-pensions-put-cities-in-a-bind-1499180342 . You
may have to subscribe to read it.
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PERSONNEL
 No report
FACILITIES & EQUIPMENT
 No report
CONTROL AND TRACKING DOCUMENT
 Working with the Solicitor, most items have been removed from the document.
 The audit review is in process
 Consultant Smeal continues to work with the Department on the PPU system and the budget
preparation.
 Commissioner Herzberger noted that the budget is due from the department to the commission
in September 1. It’s been committed to be ready by the September meeting. Commissioner
Buchanan noted that the budget should come before the Budget Committee prior to
presentation at the September meeting.
SOLICITOR’S REPORT
 No new items to report.
 Solicitor Ruth provided further information regarding Act 22 was signed into Law on July 7
regarding body cameras. Sgt. Smuck has provided the Solicitor with a copy of the current Motor
Vehicle Recording policy. The body-worn cameras will be incorporated into this policy. There is
a 60 day wait for the cameras which puts implementation out into September.
 The social media policy is being reviewed to include a document retention policy with regards to
how long to retain postings on social media.
 Chairman Trout inquired about retention of the meeting recordings. Solicotor Ruth responded
that recordings should be deleted after the minutes that they were recorded for have been
approved.
OLD BUSINESS
 None.
NEW BUSINESS
 Commissioner Schnabel attended a Mayor’s annual meeting. The DA from Allegheny County
handed out a folder regarding what citizens should do when stopped by police. He asked if our
department would like to provide or help sponsor such a document. Chief Boddington
responded that a similar document had previously been available and was handed out at
carnivals and other community activities. Chief Boddington will review the document and
consider how we can provide a similar pamphlet.
 Commissioner Blum discussed with Chief Boddington a previous problem of a citizen not having
stopped in a timely manner in another jurisdiction.
 Commissioner Schnabel discussed other crime-related articles
 There was further discussion regarding donations to outside organizations.
ADJOURNMENT:
A motion was made seconded by several members for adjournment. The motion passed by Aye vote at
21:45.
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